MEKONG YAGI FLOOD RELIEF PROJECT 2024

Note: The following information is the part of OM Mekong Yagi Flood Relief Project to share
in public.

Project Information
Partner Key:0001802908
Xledger Project Code:PR-911-PRJ-KMP1802908

KMP PILLARS:
Ministry Location(s): Laos, Myanmar, Thailand, Vietnam Plus Nepal

Background

Context & Specific Need:

The aftermath of Typhoon Yagi has left the Mekong region in overwhelming need. The disaster,
which struck in early September, has caused significant and widespread damage and loss of life.
Vietnam, in particular, has been severely affected, with Hanoi and Ha Long Bay torn apart by high
winds. Flash floods and landslides have also been triggered in Northern Thailand, Laos, and
Myanmar. Each country in the Mekong region urgently seeks assistance to rebuild their homes and
churches and provide immediate relief supplies such as water, food, medical, and repair supplies.

Vietnam's capital of Hanoi evaluated thousands of people living near the swollen Red River as its
waters rose to a 20-year high, flooding streets days after Typhoon Yagi battered the country's
north, killing at least 179 people.

Thailand: Heavy rain, floods, and landslides caused the worst flooding disaster in Chiang Rai and
Maesai in northern Thailand. More than 50,000 households have been affected. Even electricity
was cut for many days; therefore, people remained in shelters, and the disaster's impact continued
to be felt.

Laos: Heavy rains forced hydropower plants to release water, leading to severe flooding in northern
provinces. Over 32,000 people were affected, and the flooding significantly damaged schools,
temples, homes, hospitals, churches, and farms. The Mekong River's water levels remained
dangerously high, particularly near Luang Prabang and Vientiane.

Myanmar: After the landslide, the whole Thapyi Pen village was buried, with more than 700 people
missing.

Nepal: the late flood came to Nepal and destroyed the roads and foundations of many buildings.
The flood mainly caused a sinkhole near the OM Training Center in Kathmandu, swiped electrical
poles and solar lights, and cracked the Training Center wall.

Brief Description:

OM Thailand plans to help those affected through local partners, such as Maesai Chinese Baptist
church and Hannah Foundation, by focusing on the low-income families in villages nearby where
our partners are located (50-100 houses). Local churches will reach out to low-income families
during the transitional period when people need help and support with fixing and rebuilding.
Hannah Foundation works for poor Myanmar refugees who primarily work in construction or have
low wages (500-700 people).

Personnel in Vietham seek to provide aid in food, water, and medical supplies to those affected to
build relationships with local people and meet immediate needs. There will be an excellent
rebuilding need as the weather will get cold and harsh as the year ends. And collaborate with local
Christian NGOs and church denominations to support the damage done to the Hanoi and Ha Long
Bay area.

Personnel in Laos is exploring how to communicate with local churches and Christian NGOs and



collect more information to plan the aids. The government is currently handling recovery efforts,
and the larger registered NGOs are meeting this week to discuss plans.

Activities
Food distribution for those who lost everything in Mekong region.
We aim to distribute food and medical packs to those in three countries through local churches
and NGOs.
Target: 1500
House Visitation in three countries
church ministers or members visit poor families around the church to show care and determine
their urgent needs. Keep in touch and send help accordingly.
low-income families (non-believers) and ten poor families (church members)
Target: 200 low-income families
Church Rehabilitation
provide some funds to help with church rehabilitation
Target: 1 partner church in Chiang Rai.
Construction Operation
Replace and rebuild damaged house roof, repair and paint.
Target: 200 families in three countries.

Budgeted Expenses
2024 Budget USD
Relief packages
- food and medical supply 3000 packages@15USD 45,000.00
- Rebuilding houses and churches
- paints, repair, and roof 200 houses@200USD 40,000.00

1 Low-income family's rehab in four countries
- 200 families @40USD each family 8,000.00

4 Transportation
- OM leaders and workers travel expenses 10,000.00

5. Nepal Training Center repair
- Repair and rebuilding wall, solar lights,
road construction 20,00.00

Total Budgeted Expenses: 123,000.00

This total is calculated by converting the total in the base currency column and not by adding up the
figures above it. This may occasionally result in a difference of a few cents.

Funding

Critical Funding Need:

Distribution of the immediate food and medical package - 3000 packages with 15 USD
Critical amount in $US Dollars: 45000.00

A $25 — $100 Dollar Gift Could...
100USD helps to rebuild the damaged house and church building.

Top 2 Capital Items in the $20,000

Repair for OM Nepal Training Center damage



